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The Saskatoon Celtic FC Invitational

Tournament Outline
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1.0 Introduction
The Saskatoon Celtic FC Invitational is a tournament built around the idea of giving lower division teams from across the province (and eventually throughout western Canada) in both the men’s and women’s adult leagues a competition suited to their skill levels. While many tournaments offer fun competition, this tournament’s aim is to ensure that all teams invited fit specific requirements in order to ensure a level playing field along with a fun competition.

This tournament’s focus is also on the growth of soccer at the adult level. Few tournaments are offered during the summer months for adult outdoor soccer. The tournament will attempt to act as a motivating factor to harness new participation in adult soccer by offering a new competition for teams to take part in. While some teams will not take part one year, they will have the option to the next year, ensuring that the tournament will have new participants each year.
2.0 General Outline
2.1 Definitions

· The Saskatoon and District Soccer Association will herein be referred to as the SDSA

· The Saskatchewan Soccer Association will herein be referred to as the SSA
· The Saskatchewan and District Soccer Referees Association will herein be referred to as the SDSRA
· The Sasktel Sports Centre will herein be referred to as the SSC

· The Tournament Organizing Committee will herein be referred to as the TOC

· The tournament will herein be referred to as the SCFCI
· The tournament will follow the Rules and Regulations set forth by the international regulating body (FIFA) and the SDSA
2.2 Competition Board
The competition board will be made up of a director, vice director, and two committee members at large. The director’s duties will be to:

· oversee all aspects of the SCFCI during the tournament weekend

· send out the official invites to eligible teams

· determine what teams are and are not eligible for tournament entry

· oversee all sponsorships and partnerships
· ensure that the financing is sufficient to break even

· make all decisions regarding team/player discipline and disputes

The vice director and committee members at large will be responsible for all records keeping, overseeing action regarding team and player disputes, rescheduling cancelled games, and any other necessities during the tournament weekend.
2.3 Format

The SCFCI will consist of two stages. The first stage will be the Group stage. The second stage will be divided into the Championship Round and the Consolation Round. 
I. All matches will be 2 x 30 minute halves

II. All matches will have 5 minute half time breaks
i. If temperatures are in excess of 30 °C it will be left up to the referee’s discretion of taking 2 minute water breaks at the midpoint of each half

III. All matches will be separated by 15 minute breaks for following match warm-up and/or if extra penalty shots are needed to decide the winner

IV. Group stage matches can end in ties

V. Second stage matches, in accordance to the FIFA Rules and Regulations, will be resolved by shots from the penalty spot if a winner is not determined by the end of regulation time
VI. All teams are guaranteed minimum 3 games

VII. All games will be played on the artificial surfaces at the SSC
2.4 Timeline
Friday, August 14th: 6 p.m. – 11:30 p.m.

Saturday, August 15th: 9 a.m. – 8 p.m.

Sunday, August 16th: 9 a.m. – 6 p.m.

Holding the tournament during the second weekend of August will become a goal of future organizing committees.
2.5 Fees and Position Guarantee

SCFCI entry fees will be $450 per team. Fees will be due on August 1st. Tournament positions will not be guaranteed until the entry fees are paid. Four local teams who are not participating in the specific year’s tournament but are eligible to play will be kept on notice of cancellations in order to ensure a full complement of 16 teams. Fees for these teams must be paid before their first match; otherwise they will be dropped from the tournament.

2.6 Team Rosters

Team rosters are due on August 1st. Teams may identify a maximum of 18 players on their roster. All 18 players may dress and play each of the team’s games. Players may not be picked up once the tournament has begun, even if other players on the respective team’s roster become unable to play. Every effort will be made to ensure that the 18 players specified on the roster are the same players who take to the field.
2.7 Accommodations

Accommodations for the SCFCI will be provided by the Travelodge Hotel located on Avenue C North. If teams wish to choose other accommodations, they must specify this before August 1st. 

2.8 Records Keeping

The TOC will be responsible for recording the following:
· Match Fixtures and results

· Individual statistics

· Goals

· Cautions and ejections

· Updates to team rankings in Group stage pools
3.0 Structure

3.1 Match Play and Procedures
I. A representative of each team is required to check in at tournament headquarters a minimum of 30 minutes prior to their team’s first game. This representative must have a cell phone so they can be contacted immediately if the need arises.
II. Teams require a minimum of 7 players plus a keeper to play a match. It is at the discretion of the referee to delay kick-off up to a maximum of 10 minutes to allow for a team to field the minimum required players. If a team is unable to do so in the allotted time, they forfeit the match 2-0.
III. Players must have a form of picture ID at their first match in order to allow the TOC to identify each player listed on the roster. Failure to produce picture ID will result in the player being banned from the tournament.
IV. The first team listed in the match fixture is the Home team. Home teams must have an alternate jersey to wear if the referee deems there to be a colour conflict. Alternate jerseys do not need to be numbered, however it is recommended in order to avoid statistical conflicts.
V. Teams are responsible for keeping their benches and change rooms clean during and after use. Regulations involving field and facility cleanliness is outlined in the SSC’s regulations package, which will be supplied in a condensed form to all participating teams.
VI. Equipment required for match play (i.e. match balls, goals, corner flags, etc…) will be supplied by the SSC and TOC.
3.2 Tournament Stages

The Group stage will be made up of four pools consisting of four teams each. Teams will be randomly drawn into the pools. Each team plays each other team in their respective pool once. Point allocation is outlined in section 3.3. Once the Group stage is completed, the four 1st place teams advance to the Championship round, the four 2nd place teams advance to the Consolation round, and the 3rd  and 4th  place teams are eliminated from the competition.

For both the Championship round and the Consolation round, teams will be randomly drawn into semi-final pairings. The winners of the semi-finals move on to the Championship final and Consolation final, while the losers of each match are eliminated from the tournament.

3.3 Group Stage Point System
Win = 3 points; Tie = 1 point; Loss = 0 points; Forfeit = 2-0 loss
3.4 Tie-Breaker System

I. Overall +/-
II. Goals For
III. Penalty Shoot-out as per the FIFA Laws of the Game
4.0 Competition Regulations
4.1 Match Conduct

Teams are required to set up their benches on the same side of the field between the two pitches. Benches are provided by the SSC.
4.1.1 Substitutions

Players are required to make their substitutions at mid field on the same side as the team benches in order to avoid confusion for the ref and officials. Players will be asked to refrain from standing near mid field unless they are about to engage in a substitution. A maximum of three players may substitute on to the pitch at one time.
4.1.2 Cautions and Ejections

Referees will be told to be very strict towards on-field infractions. Similar to other professional competitions, yellow cards will be regarded on an accumulative basis. Throughout the entire competition, and carrying over from the Group stage to both the Championship and Consolation rounds, if a player accumulates two yellow cards, they will be suspended for their next match. Once the suspension is served, the player’s slate is wiped clean. 

If a player is ejected from a match via either two yellow cards or a single red card, the player is required to report to the tournament headquarters at minimum an hour previous to their next match. Players may appeal ejections. If a player has already received a single yellow card from a previous match, and the player’s appeal sees their ejection reduced to a yellow card, they must still serve a suspension due to yellow card accumulation. Once a suspension is served for a red card, the player’s slate is wiped clean of all yellow cards.
4.2 Rescheduling

The following conditions require the cancellation and rescheduling of a match:

· lightning

· hail

· inactive lights for evening matches

· lack of a head referee
4.3 Awards and Recognition
The following awards will be given to the designated recipient after the completion of the Championship final at the side of the pitch used for the Championship final:

· SCFCI Championship Trophy and money prize
· SCFCI Golden Boot (player with most goals scored)

The following awards will be given to the designated recipient after the completion of the Consolation final at the side of the pitch used for the Consolation final:

· SCFCI Consolation Plaque and money prize

5.0 Sponsorships and Partnerships

5.1 General

Sponsors will be used to try and keep costs down in order to make team fees as inexpensive as possible. Sponsors will be sought out for the following:

I. Tournament “Presented By”

II. Championship, Consolation, and Golden Boot prizes and awards
III. Pool naming (i.e. Pool “A” becomes “business name’s” Pool)

IV. Cost covering for field rentals and official rates

V. General sponsors (eg. Sideline banners or other advertising)

Partnerships will be focused more on creating strong, long lasting ties with individuals and organizations in order to be mutually beneficial for both the SCFCI and the individuals and organizations. The following forms of media will be targeted:
· local television

· local radio

· the Saskatoon StarPhoenix

· the Saskatoon Sun

The following types of organizations will be targeted:

· hotel accommodations

· alcohol providers

· restaurants

5.2 Prizes

Prizes will primarily come from team fees; however, sponsors and/or partnerships will be sought out for all tournament prizes and awards.

6.0 Volunteers
6.1 Tournament Volunteers
Members of Saskatoon Celtic FC will act as the host and primary source for volunteers for tournament duties.

6.2 Medical Volunteers
Medical personnel will be sought out as volunteers rather than as an added expense (if possible). We will consult with the University of Saskatchewan’s College of Kinesiology to recruit people to fill any necessary medical positions.
7.0 Operating Budget
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Field Rentals $3,707.56

Officials

Head Referees

Assigning (30 matches) $30.00

Rate @ $31.25 / match $937.50

Assistants

Assigning (6 matches) $6.00

Rate @ $15.63 / match $93.78

Prizes

Championship $1,000.00

Consolation Winner $500.00

Championship Trophy $100.00

Consolation Plaque $50.00

Golden Boot Award $50.00

Total Expenses $6,474.84

Required Revenue $6,474.84

Number of Teams 16

Required Revenue per Team $404.68

Estimated Players per Team 18

Required Revenue per Player $22.48

Residual @ $25.00 per Player $725.16

Residual @ $30.00 per Player $2,165.16

Residual @ $450 per Team $725.16

Residual @ $500 per Team $1,525.16

Saskatoon Celtic FC Invitational

Operating Budget 2009

16 Teams


· Projected gain or loss based on fees as only source of revenue

· Not taking into account concessions or sponsorships

· Assistant referees may only be used for 4 semi-final and 2 final matches to save on expenses

· Field rentals, tournament trophies, and tournament prize monies are subject to tournament scheduling needs

· If less than 16 teams enter the competition, less rental time will be required to complete the necessary number of games

8.0 Schedule
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1 Friday 6:00 TCU 1 2 A

2 Friday 6:00 Kinsmen 3 4 A

3 Friday 7:20 TCU 5 6 B

4 Friday 7:20 Kinsmen 7 8 B

5 Friday 8:40 TCU 9 10 C

6 Friday 8:40 Kinsmen 11 12 C

7 Friday 10:00 TCU 13 14 D

8 Friday 10:00 Kinsmen 15 16 D

Game Day Time Field Home Away Pool

9 Saturday 9:00 TCU 1 3 A

10 Saturday 9:00 Kinsmen 2 4 A

11 Saturday 10:20 TCU 5 7 B

12 Saturday 10:20 Kinsmen 6 8 B

13 Saturday 11:40 TCU 9 11 C

14 Saturday 11:40 Kinsmen 10 12 C

15 Saturday 1:00 TCU 13 15 D

16 Saturday 1:00 Kinsmen 14 16 D

17 Saturday 2:20 TCU 4 1 A

18 Saturday 2:20 Kinsmen 3 2 A

19 Saturday 3:40 TCU 8 5 B

20 Saturday 3:40 Kinsmen 7 6 B

21 Saturday 5:00 TCU 12 9 C

22 Saturday 5:00 Kinsmen 11 10 C

23 Saturday 6:20 TCU 16 13 D

24 Saturday 6:20 Kinsmen 15 14 D

Game Day Time Field Home Away Pool

25 Sunday 9:00 TCU

Random 2ndRandom 2ndCons. Semi

26 Sunday 9:00 Kinsmen

Random 2ndRandom 2ndCons. Semi

27 Sunday 10:20 TCU

Random 1stRandom 1stChamp. Semi

28 Sunday 10:20 Kinsmen

Random 1stRandom 1stChamp. Semi

29 Sunday 1:00 Kinsmen W 25 W 26

Cons. Final

30 Sunday 2:20 Kinsmen W 27 W 28

Champ. Final

Saskatoon Celtic FC Invitational

Master Schedule 2009

16 Teams


	Pool A
	Pool B
	Pool C
	Pool D

	1
	5
	9
	13

	2
	6
	10
	14

	3
	7
	11
	15

	4
	8
	12
	16


9.0 Contingency Plan
I. If less than 16 teams enter the tournament, the number of open spots will drop first to 12. If 12 teams cannot be attained, the number of open spots will drop to 8. If 8 teams cannot be attained the tournament will be cancelled and all parties refunded.
II. If only 12 teams can be attained, tournament fees per team in order to break even will be $615.00.

III. If only 8 teams can be attained, tournament fees per team in order to break even will be $920.00.

IV. If sponsors cannot be found to cover the cost of assistant referees for every match, assistant referees will only be assigned to semi-final and final matches to ensure net income remains positive.

V. Any games that cannot be completed due to situations specified in section 4.2 will first be moved to Saturday evening. If there are too many games to be scheduled during Saturday evening, remaining games will be moved to Sunday morning, which will move all playoff games back. As playoff games need to finish by 6 p.m. as per the contract with the SSC, any Group stage games that cannot be fit in on Sunday morning will be resolved by a penalty shoot-out.
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		Game		Day		Time		Field		Home		Away		Pool

		1		Friday		6:00		TCU		1		2		A

		2		Friday		6:00		Kinsmen		3		4		A

		3		Friday		7:20		TCU		5		6		B

		4		Friday		7:20		Kinsmen		7		8		B

		5		Friday		8:40		TCU		9		10		C

		6		Friday		8:40		Kinsmen		11		12		C

		7		Friday		10:00		TCU		13		14		D

		8		Friday		10:00		Kinsmen		15		16		D

		Game		Day		Time		Field		Home		Away		Pool

		9		Saturday		9:00		TCU		1		3		A

		10		Saturday		9:00		Kinsmen		2		4		A

		11		Saturday		10:20		TCU		5		7		B

		12		Saturday		10:20		Kinsmen		6		8		B

		13		Saturday		11:40		TCU		9		11		C

		14		Saturday		11:40		Kinsmen		10		12		C

		15		Saturday		1:00		TCU		13		15		D

		16		Saturday		1:00		Kinsmen		14		16		D

		17		Saturday		2:20		TCU		4		1		A

		18		Saturday		2:20		Kinsmen		3		2		A

		19		Saturday		3:40		TCU		8		5		B

		20		Saturday		3:40		Kinsmen		7		6		B

		21		Saturday		5:00		TCU		12		9		C

		22		Saturday		5:00		Kinsmen		11		10		C

		23		Saturday		6:20		TCU		16		13		D

		24		Saturday		6:20		Kinsmen		15		14		D

		Game		Day		Time		Field		Home		Away		Pool

		25		Sunday		9:00		TCU		Random 2nd		Random 2nd		Cons. Semi

		26		Sunday		9:00		Kinsmen		Random 2nd		Random 2nd		Cons. Semi

		27		Sunday		10:20		TCU		Random 1st		Random 1st		Champ. Semi

		28		Sunday		10:20		Kinsmen		Random 1st		Random 1st		Champ. Semi

		29		Sunday		1:00		Kinsmen		W 25		W 26		Cons. Final

		30		Sunday		2:20		Kinsmen		W 27		W 28		Champ. Final
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